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Foundational Leadership Certificate

The OSU Leadership Center wants to help you develop the skills needed to be a high performing
leader through gaining the Foundational Leadership Certificate. The Foundational Leadership
Certificate allows you the opportunity to further your education, personally develop, create
relationships with other industry professionals, and grow as a leader within the workplace. This
will express to your employer your dedication to professional development and exhibit your
efforts to creating an efficient and productive environment. Throughout the workshops required,
one-on-one attention will be given to address your individual strengths and weaknesses in order
to create a personalized and effective experience.

Experience Includes

The following is included in the Foundational Certificate program:

Intake Meeting
We hope to learn more about you and what you hope to gain from this program. This
time will also be used to match you with your individual leadership coach.

Leadership Audit
With the help of the audit, we will be able to tailor the program to your specific needs,
strengths, and weaknesses. This will include previous education and work history.

Five Workshops
This Certificate requires you to complete a total of five workshops: three with the topic
of self~awareness workshops and two discussing teams/ organization. You have the
opportunity to select these workshops from a qualifying list.

Two Individual Coaching Sessions
You will meet with your personal leadership coach twice throughout the program.
Here, time will be taken to identify your professional goals, receive feedback, analyze
assessment results, learn more about topics covered within workshops, and so much
more.

Personal Leadership Profile
The Personal Leadership Profile is an all-encompassing document that holistically
analyzes and reviews the following: education highlights, work history, assessment
results and implications, potential areas of growth, personal reflections, analysis linking
insights, overall strengths and opportunities analysis, leadership development plan.

Cost

e $2500 for non-OSU employees (52200 for OSU employees)

If you have taken a workshop or assessment within the past three years, and wish to apply its
credit to this Certificate, please make us aware. However, if you choose to do so, the total cost of
the program will not change.



